
How an integrated system 
boosted GGGI’s  
project management 

Case Study : GGGI

The challenge 

Storing project data in multiple, unconnected places 
meant Global Green Growth Institute struggled to moni-
tor and report on their rapidly expanding project portfo-
lio. They needed better, easier ways to store, share and 
use project information. 

The solution 

NGO Online provides a centralized one-stop shop for all 
GGGI’s program and project information, with standard-
ized templates and processes. It is fully integrated with 
their existing ERP and CRM systems. 

The outcome 

Finding, compiling and sharing information is now much 
easier. GGGI staff can produce faster, more meaningful 
project reporting and monitoring, even with a growing 
project portfolio. NGO Online has also enabled GGGI to 
set up a continuous pipeline of project development. 
They enjoy greater transparency and faster deci-
sion-making. 



The challenge: Decentralized data made it 
hard to manage a rapidly growing project 
portfolio 

The Global Green Growth Institute (GGGI) supports 
more than 35 countries to transition to a model of eco-
nomic growth that is environmentally sustainable and 
socially inclusive. They work closely with member and 
partner governments to deliver green growth projects 
and programs. 

Established in 2012, within a few years GGGI was ex-
panding rapidly. Its existing business systems couldn’t 
provide the kind of flexible oversight and reporting they 
needed.

“Our number of projects grew by four or five times 
within a couple of years. And we recognized that man-
aging project information in a decentralized way wasn’t 
sustainable, because it was making monitoring, report-
ing, and general oversight of those programs very chal-
lenging,” says Stephan Gill, GGGI’s Africa region portfolio 
officer.

While GGGI had strong financial and partnerships in-
formation systems in their ERP and CRM, project infor-

mation wasn’t being systematically captured and stored. 
Instead, data was kept in silos, across individual desktops 
and paper records.  

This made it harder for staff to find, store, consolidate 
and analyze project data. It also made knowledge sharing 
and cross-organizational learning more difficult.  

GGGI’s country teams were frustrated by repeated re-
quests for the same information, and by lengthy – often 
paper-based – approvals processes. GGGI wanted to de-
centralise more power toward their country teams, but 
needed more robust information flows. 

It was clear GGGI needed a stronger project informa-
tion management system. One that was flexible enough 
to meet their business needs but straightforward for staff 
to use. And it needed to integrate with their existing busi-
ness systems, so staff could access all project data in one 
place.  

The project management module within their ERP sys-
tem didn’t offer all the functionalities they needed. So 
GGGI explored other options.  

The solution: An integrated project man-
agement system streamlines processes and 
data management 

GGGI viewed demos of NGO Online and other vendors, 
and evaluated each system against their requirements.  

Rainelda Ampil, technical lead for GGGI’s corporate 
systems, explains: “We chose NGO Online because of its 
flexibility, and because it meets both our business and 
technical requirements. We needed a tool that can op-
erate across different geographic locations and support 
multi-dimensional reporting.”  

Precio Fishbone began designing GGGI’s customized 
system in May 2018. They met with GGGI’s business and 
technical stakeholders to agree on essential system re-
quirements and explore options. Stephan recalls: 

“Precio Fishbone asked the right questions to under-
stand the motivation behind our requirements. And that 
was very important in collaborating and putting togeth-
er a system that met our needs but was also as simple 
as possible, with the minimum amount of customization 
needed.” 

Rainelda and her colleagues appreciated Precio’s agile 
approach. “It meant we had opportunities to break the 
implementation into sprints, which helps in achieving re-

How an integrated system boosted  
GGGI’s project management

”Using NGO Online promotes 
strong ownership and account-
ability by project managers. 
They can look at everything 
in one place – performance, 
budget monitoring, risk man-
agement – and turn out more 
meaningful and timely report-
ing. Staff are very appreciative of 
how NGO Online helps them in 
managing projects.”

“
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sults at agreed timelines. And Precio were always very 
proactive in providing options.”  

GGGI’s customized version of NGO Online launched in 
January 2019. It provides a central place to store and ac-
cess all program, project, and pipeline data.

A key advantage is NGO Online’s full integration with 
GGGI’s existing business systems. It pulls in financial data 
from the ERP and partnership information from the CRM, 
alongside project data. So staff can monitor expenditure 
against budgets, review the institutional pipeline, develop 
plans, and generate reports – all in one place.

The system also embeds standardized processes and 
templates for recording, organizing, and sharing informa-
tion and documents.

Precio have since continued working with the GGGI 
team to tweak aspects of the system as GGGI’s business 
model evolves.

The outcome: Stronger, easier project man-
agement with greater transparency 

Now, NGO Online serves as a central one-stop shop for 
all GGGI’s project information. Because of the ERP and 
CRM integrations, data on projects, finances, partners, 
and proposals are all accessible within a single system.  

Both at headquarters and country level, staff enjoy 
greater visibility over their programs and pipeline. Moni-
toring and reporting are easier and faster, and risk man-
agement is stronger.

“Using NGO Online promotes strong ownership and ac-
countability by project managers. They can look at every-
thing in one place – performance, budget monitoring, risk 
management – and turn out more meaningful and timely 
reporting. Staff are very appreciative of how NGO Online 
helps them in managing projects,” says Rainelda Ampil.

NGO Online’s secure back-up and disaster recovery 
options give peace of mind that GGGI’s data is kept safe. 
And using a consistent data structure and processes has 
streamlined data compilation and analysis across multiple 
projects.

“This makes central reporting much easier, as well 
as knowledge sharing and tracking down information,” 
Stephan explains. “And that’s especially important now we 
have so many more projects.”

“A big advantage of the new system is that it enables 
a continuous pipeline of project development. We now 
have a system where people can record their ideas for 
new projects or new opportunities, and, in a standardized 
way, get the green light to go and develop those.” 

“The system also enables us to record and get decisions 
in a much more transparent and clear way – which is very 
much appreciated by everyone throughout GGGI.” 

Rainelda identifies three main success factors to GG-
GI’s smooth system implementation. Having a defined 
business owner in Stephan streamlined decision mak-
ing. Breaking down the implementation plan into phases 
helped them set realistic timelines and scope. And crucial-
ly, Rainelda concludes:  

“A major reason this system implementation was very 
successful from the start was because we engaged a ven-
dor who’s very knowledgeable about our sector. Precio 
Fishbone really understood our business needs and how 
the system could be set up to address our requirements. 
We’re very happy with them and with NGO Online. It’s a 
critical system for our work – we couldn’t live without it 
now!”

The challenge 

Storing project data in multiple, unconnected 
places meant Global Green Growth Institute 
struggled to monitor and report on their rapidly 
expanding project portfolio. They needed better, 
easier ways to store, share and use project infor-
mation. 

The solution 

NGO Online provides a centralized one-stop 
shop for all GGGI’s program and project informa-
tion, with standardized templates and processes. 
It is fully integrated with their existing ERP and 
CRM systems. 

The outcome 

Finding, compiling and sharing information is 
now much easier. GGGI staff can produce faster, 
more meaningful project reporting and monitor-
ing, even with a growing project portfolio. NGO 
Online has also enabled GGGI to set up a contin-
uous pipeline of project development. They enjoy 
greater transparency and faster decision-making. 

To find out more about NGO Online’s 
unique, comprehensive software 
solution for NGOs, get in touch: 

ngoonline.net
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Precio Fishbone

Sveavägen 165 
113 46 Stockholm 
Sweden

bjorn.bemgard@preciofishbone.se

WWW.NGOONLINE.NET

NGO Online is a cloud-based program, 
project and grant management IT solution 
specifically designed for international 
humanitarian and development NGOs. 

NGO Online is developed by Precio 
Fishbone, a product and consulting 
company focused on SharePoint and 
Microsoft 365 based solutions. We have 
customers in Europe, Asia and North 
America supported by approximately 250 
employees in Sweden, Denmark, United 
Kingdom, Canada and Vietnam.

Together with our partners, we have 
assisted some 1000 customers with their 
digital solutions.

Precio Fishbone is listed on Nasdaq 
Stockholm First North Premier.
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